09.30

09.45

09.50

10.20

10.30

11.15

11.25

AGENDA FOR IMPACT FORUM MEETING 11 FEB 2016

Arrival - coffee
Welcome from Chair

Introductions - who you are, what you bring to the Forum, and what
impact you'd like the Forum to achieve

Overview of new contract (Jan)
Environmental Scan - small group discussion first (3s?) - plenary
Comfort Break

Sub-Groups on 3 Themes - Health, Work and Communities

Sub-Group Agenda

12.25
12.50

13.00

A

identify key issues to be addressed - prioritise

take top 2-3 and identify desired impact, outcomes and outputs - By Oct 2017 the
Impact Forum will have ...; also any research gaps

Agree to become a sub-group or identify those who will work with Colin to
design meetings to forward these identified goals and commit to work between
meetings

Plenary - agree overarching impact goals
AOB - plus date and venue for future meetings
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